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Department of Education
Le’atele Elementary School
“Home of the Dolphins”
Evacuation Plan
Telephone:  644-4447
Principal:  Ramona V. Mata’u
Vice Principal:  Hana Maloata 
Introduction: 
The purpose of this document is to provide information for students, staff members, parents, and stakeholders to respond to any emergency crisis that might occur during, or after school sessions.  This information can prepare and train everyone to ensure effective emergency planning, evacuation procedures plans to be safe.  
The evacuation plan has been developed to ensure the safety of our students, parents, staff, community, and stakeholders from natural disasters and other kinds of threatening hazards such as fire, earthquake/tsunami, tornado, cyclone/hurricane, flooding, bomb threats, massive shooting, thunderstorms and lightning, Tornadoes, Landslides and debris flow, car accidents.  

Goals for the Evacuation Plan 
In times of crisis, most students will have anxiety that limits their understanding of what to do during these critical times.  It is vital for these students to have knowledge of the procedures and policies of an emergency established by the school.  These are general goals that Le’atele has established to ensure the safety of our students, parents, and staff members. 
1. Develop and maintain an emergency plan of policies and procedures to prepare and train students, parents, staff members, and stakeholders on a monthly basis
2. A plan to reunify students and their families throughout the disaster. 
3. A plan for recovery that includes the nurturing of the mental, emotional, and physical well-being of students after disaster. 

Basic Goals of Emergency Plan
Mitigation:  Actions taken to reduce or eliminate long-term risks for risks and hazards
Preparedness:  In advance activities and measures taken in a timely manner such as evacuation of people from hazardous locations
Response:  Actions taken after a crisis to restore order and life situations among people
Recovery:  After disaster, a focus on improving pre-disaster conditions and a focus in ensuring students' emotional, physical, and mental stability. 

Evacuation Plan:
Our Le’atele Evacuation Plan is created from the acronym  “CRISIS”.  Our leadership team was discussing a strategy in which the students will have an easier time recalling the plan when implemented.  
C:  communicate effectively with students, staff members, parents, and the community on what everyone should do when a disaster occurs
R:  After communication, students are to be aware of how to respond to these disasters 
I: Information that is communicated to students, staff, parents, and community
S:  Simulation or the process and procedure that the population is taking when a disaster occurs
I:  Improving (there is always room for improvement), some plans may or may not work, practice makes it perfect, 
S:  Safety, the key to this plan is to ensure that our students, staff, stakeholders, community, and staff members are safe and healthy. 

Common Disasters in American Samoa and Plans 
*Earthquake/Tsunami Emergency Plan
*One of our support staff will be the announcer on a portable speaker during this plan (one support staff will also ring the bell constantly to give students a sign of an emergency evacuation 
1. When the earth shakes, the teacher instructs students to “Drop, Cover and Hold”
2. students will drop down onto their knees and kneel under a sturdy table, desk, or furniture that has space that they can fit under
3. Turn their backs to the windows and hold onto the leg of the table, desk, or furniture, be prepared to move with your shelter if the shaking shifts it around.
4. When the shake stops, students are to exit the room in a line (the teacher takes quick roll call and counting while exiting the room)
5. students will walk fast to the location assigned for them to evacuate (higher grounds)
-Personnel, staff, and teachers will assist students to walk to the designated area situated at the back of the forest, a route is requested for National Park to brush, and blaze a regular path for students to shortcut through heading up the hill about 10 minutes. Walk or less. The distance is about ½ a mile from the Ocean to this designated area. 
-When arriving at the designated area, (Teachers, staff will do their roll call again to ensure all students and staff members, parents are there safely. 
6. All teachers, staff, and parents if present will guide students to ensure safety for Tsunami evacuation.
(Students are encouraged to practice the same plan at home or anywhere)

*Fire Evacuation Plan
* One of our support staff will be the announcer on a portable speaker during this plan. 
1. In the event of an approaching brush fire, activate fire alarm and call 911
2.  Teachers will Count students while exiting students out of the classroom and walk them to the far flat South of the school campus near the ocean towards the village. Do another confirmation of count and roll call per class. (Administrators and support staff will assist) 
3.  Open communication with staff members, parents, and proper public safety agencies will be through telephone or short-wave radio walkie-talkie.
4.  Administrators will hand carry the school’s medication, first aid kits, and contact numbers already programmed in the Principal’s phone. 
5.  Students will remain at the designated area waiting for parents, and legal guardians for pick up.  Open communication will be available through cell phones
6. Le’atele students will be supervised by school administrators, teachers, and support staff until they are released to parents if safe.  

*Hurricane/Cyclone/Tropical Storm Evacuation Plan
-Usually, school is called off prior to this disaster
Le’atele’s Plan for Students and Parents
-students are educated to stay indoors, encourage parents to prepare emergency kits (sealed prepared meals, can food last for 10 or more days, Drinkable water 1 gallon per person per day, toiletries, garbage bags, paper towels, Ziploc bags, toilet papers, hygiene items, a gas can or bottle, flashlights with extra batteries, medical emergency kits) 
 Le’atele’s plan for teachers is to ensure that all furnitures, books, and and instructional resources, are packed in boxes, and secure containers and are all placed in the center of the room
-Windows are to be shut tightly
-turn off utilities at the main switches or valves, disconnect all electrical appliances 
-doors are tightly locked and shut, sink turned off, 
-turn in keys to the office with an inventory of all items of furniture, equipment, and resources in the classroom. 

*Flood Evacuation Plan
-Teachers are encouraged to educate students on precautionary steps to avoid being affected by a flood 
1. When there is a flood warning, prepare to move to higher grounds and stay there
2. Beware of streams, and drainage channels that may overflow and cause injury, walk away from the flowing stream, and walk where the water is not moving
3.  When walking in water, use a stick to check the firmness of the ground in front of you
4.  If your home is wet, do not touch electrical equipment, or devices when you are wet or standing
5.  Do not walk through moving water (6ft can sweep you off your feet)
6.  Turn off electrical circuits and utilities in homes if expecting a flood.  

This plan is an updated version for Le’atele, it is the administration’s goal to educate our teachers and staff on this plan and start implementing drills this school year for each quarter.  
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