American Samoa Department of Education - State EHCY Plan

I. Education for Homeless Children and Youth program, McKinney-Vento Homeless Assistance Act, Title VII, Subtitle B
1. Student Identification (722(g)(1)(B) of the McKinney-Vento Act): Describe the procedures the SEA will use to identify homeless children and youth in the State and to assess their needs.
American Samoa Department of Education (ASDOE) strives to ensure our homeless students demonstrate they are on a path toward success in college, career, and citizenship by providing these students with a caring, safe, and supportive learning environment through which they are able to transition successfully throughout their educational experiences and feel empowered in their learning to set and achieve high aspirations for their future.
The McKinney-Vento Act guides the direction of ASDOE’s Education of Homeless Children and Youth Program/Nofoaga le Tumau Program (EHCY/Nofoaga le Tumau). ASDOE has established protocols and practices to identify unstably housed students and provide needed services, including transportation, meals and enrollment assistance.
The need to identify students living in unstable living conditions and situations is underway. Many students are “hidden homeless” who have not shared their living situations with school officials and are not receiving support. 
ASDOE’s EHCY/Nofoaga le Tumau Program staff members are conducting more rigorous student needs analyses. Moving forward, ASDOE plans for more ambitious efforts to support our students experiencing unstable housing. This begins with requesting additional state funding to create regionally-based housing stability service coordinators to increase support for identifying students experiencing homelessness and coordinating services. ASDOE’s EHCY/Nofoaga le Tumau Program staff will also strengthen its collaborative alliances with other state agencies and nonprofit community organizations, including coordination with the Governor’s Mental Health Program and with the Governor’s coordinator on homelessness, to determine and remove barriers to identifying students as homeless and to providing necessary services so that all students are safe, healthy and supported.  The EHCY/Nofoaga le Tumau Program staff work with community agencies to identify and support these homeless students.
The identification of children and youth who are unstably housed, who meet the McKinney-Vento (MV) definition of homeless, and assessing and meeting their needs is primarily the responsibility of schools. The ASDOE supports the identification and support of qualifying students by:
· Providing annual training to local liaisons and school staff on the implementation of MV procedures and processes for identification of unstably housed students, assessment of student needs, and how schools track student progress and well-being.  
· Training staff on the signs of unstable housing, how instability can impact a young person’s education, and how to make referrals to the Housing Stability liaison of individuals they feel may be unstably housed and living in an eligible situation.  
· Provide ongoing technical assistance and support to Housing Stability liaisons if they have questions regarding eligibility.   

Identifying & coding of McKinney-Vento eligible/Unstably Housed Children and Youth
Unstably housed students are mainly identified during the enrollment process through the annual administration of the McKinney-Vento-1 form, which serves as verification of their McKinney-Vento/Unstably Housed Student (UHS)status for meals, transportation to school of origin, and housing support. ASDOE provides posters and brochures in multiple languages (English, Samoan, Tongan, Tagalog, and Cebuano) online and also posts them in the community and collaborates with limiting numbers of shelters and other family-serving agencies such as Catholic Services , Alliance to Strengthen Families, Back on Track, EPIC, DOH and DHSS to ensure homeless students are identified and are receiving the appropriate services. These materials outline the rights of Unstably Housed Students (UHS) and who to contact if a family or student finds themselves in eligible situations.  
Processes will also be in place for the identification of students through staff referrals, self-referrals by a parent or Unaccompanied Homeless Youth (UHY), and community agency referrals.  
Eligible students who are identified are flagged in the ASDOE PowerSchool student management system. This “flagging” is accessible only to those who provide state reporting or monitoring academic success. At a minimum, liaisons monitor students’ progress, grades, attendance, most recent residence, and services provided. This allows liaisons to continue providing services, even if students move to another school or district.
The school-based Housing Stability Liaison serves as one of the primary contacts between homeless families and school staff, district personnel, shelter workers, and other service providers. The liaison is the person responsible for coordinating services to ensure that homeless children and youths enroll in school and have the opportunity to succeed academically. In addition, liaisons shall utilize existing resources, including counselors, social workers, and other support staff.
Moving forward, ASDOE will increase the focus on identifying children ages 0-5 by working with the Early Education Center Division and Head Start to identify our young children better and reach children not currently attending school.  
ASDOE is coordinating a multi-level assessment of student needs, from the big picture at the state level through the regional and school levels. Data teams at all levels have access to newly created homeless cohort data in the ASDOE Integrated Data System. 
2. Dispute Resolution (722(g)(1)(C) of the McKinney-Vento Act): Describe procedures for the prompt resolution of disputes regarding the educational placement of homeless children and youth.
ASDOE’s dispute resolution process was created to promote prompt resolution of disputes regarding eligibility, enrollment, or school selection. All LEA liaisons receive annual training on this process by the state coordinator. 
If a disagreement occurs between the school and the parent, guardian, or youth about eligibility, enrollment, or school selection, the school must provide a written explanation of its decision, including the right to appeal, and in a format and language that the parent, guardian, or UHY can understand.  The parent/guardian or UHY must be referred to the liaison, who will inform them of the process and appeal forms needed to complete the dispute resolution process as quickly as possible and to collect those forms and submit them to the principal.  
The principal consults with the Assistant Director of Elementary and Secondary Education, if still unresolved,  the Deputy Director of Instructional Support & EHCY/MV program State Coordinator at each level, decisions must be determined within 10 days and communicated to parent or an unaccompanied youth in written form. Moving forward, the dispute resolution process will be documented in the student information system.

Students shall be immediately enrolled in the school in which enrollment is sought (local school or school of origin), pending resolution of the dispute. Students must receive all services for which they are eligible until final resolution of all disputes and appeals.
3. Support for School Personnel (722(g)(1)(D) of the McKinney-Vento Act): Describe programs for school personnel (including the LEA liaisons for homeless children and youth, principals and other school leaders, attendance officers, teachers, enrollment personnel, and specialized instructional support personnel) to heighten the awareness of such school personnel of the specific needs of homeless children and youth, including runaway and homeless children and youth.
ASDOE’s central office for the EHCY/Nofoaga le Tumau Program is housed in the Equity & Compliance Office within the Central Office in Utulei. The office is staffed by a State Coordinator and an Equity Homeless Compliance Coordinator who provide outreach, planning, and training for school district area and school personnel. Each of the five elementary school district areas and 5 high school district areas, including Manua Islands, has at least one Homeless Stability Liaison assigned to assist with the identification, enrollment, and family outreach in each school within their service area. Housing Stability Concerns Liaisons are directly supervised by their respective District Area, Elementary Assistant Director, and Secondary Assistant Director and with support from the EHCY/Nofoaga le Tumau Program Coordinator to support their efforts.
Housing Stability Liaisons, in addition to supporting homeless students and families in their LEA, have the responsibility to educate their staff and to create a supportive environment where students experiencing homelessness, including runaway and homeless children and youth, have a high-quality education. 
To support this work, the ASDOE EHCY/Nofoafa le Tumau Program Coordinator works closely with all Housing Stability Liaisons in a variety of ways. The EHCY/Nofoaga le Tumau Program Coordinator:
· Leads an annual EHCY/Nofoaga le Tumau Program training attended by all liaisons, focused on implementing key aspects of the McKinney-Vento Act and building networks to support unstably housed students, including runaway and those living in emergency shelters.
· Provides ongoing technical assistance to liaisons via email and phone. 
· Notifies school-based liaisons of the requirement to train school staff and provide training materials to deliver effective training.
· Maintains an online EHCY/Nofoaga le Tumau Program library with all of the needed forms, procedure manuals, needs assessments, service planning, training materials, etc., so liaisons can easily access information. 
· Collaborates with the National Center for Homeless Education (NCHE) if there is an immediate need for specific problem-solving or resources.
· Regularly visits schools to provide in-person support.
· Participates in bi-annual State Coordinator training by NCHE and disseminates information from NCHE webinars and other national training opportunities. 

Additional differentiated support is provided to address current issues and updates, including student data analysis, allowable expenditures, and modification of policies to remove barriers to success for homeless and runaway and homeless students. Ongoing communication between school and state-level personnel ensures a coordinated effort to support the needs of unstably housed students and the schools' needs in addressing the needs of these students. Requests from the principal or district area staff, common questions, and relevant updates trigger follow-up individualized support. Collaboration with the Title I office and EHCY/Nofoaga le Tumau Program Coordinator ensures effective coordination between the two programs. It ensures that the Title I-A homeless set-aside is being utilized to meet the unique needs of students.  
4. Access to Services (722(g)(1)(F) of the McKinney-Vento Act): Describe procedures that ensure that:
i. Homeless children have access to public preschool programs, administered by the SEA or LEA, as provided to other children in the State; 
ii. Homeless youth and youth separated from public schools are identified and accorded equal access to appropriate secondary education and support services, including by identifying and removing barriers that prevent youth described in this clause from receiving appropriate credit for full or partial coursework satisfactorily completed while attending a prior school, in accordance with State, local, and school policies; and 
iii. Homeless children and youth who meet the relevant eligibility criteria do not face barriers to accessing academic and extracurricular activities, including magnet school, summer school, career and technical education, advanced placement, online learning, and charter school programs, if such programs are available at the State and local levels.

Preschool children living in qualifying unstable situations who attend a state public preschool receive the same services as are required for K-twelve students. These preschool children also have access to the support they are entitled to under McKinney-Vento. ASDOE’s EHCY/Nofoaga le Tumau Program Coordinator provides technical assistance to ensure the most effective support for this population. 
The Housing Stability Liaisons and appropriate school staff are responsible for ensuring that unstably housed students, including runaway and youth separated from public schools, have equal access to extracurricular activities by assessing and developing a plan to meet the individual needs of each student. ASDOE’s process for review and revision of the school’s procedures for identification, enrollment, retention, and for removing all barriers that prevent unstably housed students from receiving appropriate credit for full or partial coursework satisfactorily completed while attending a prior school, in accordance school policies is through monitoring, providing guidance, providing technical assistance, and monitoring of data. Housing Stability Liaisons collaborate with other federally funded programs, such as Title I-A, as well as other local extracurricular and academic-support programs, to enroll homeless students and ensure transportation, uniforms, registrations, or other necessary requirements to participate in these programs. School nutrition programs are available for homeless students, as they are eligible for free meals. Some schools have food pantry locations and ensure homeless families have access to food within and beyond the school day. 
The Housing Stability Liaisons work closely with school staff to make sure secondary school students experiencing housing instability have equal access to education and support services and are accorded equal access to appropriate secondary education and support services, including by identifying and removing barriers that prevent youth described in this clause from receiving appropriate credit for full or partial coursework satisfactorily completed while attending a prior school, in accordance with school policies. Liaisons work to ensure equal access to these students for all summer school, career and technical education, advanced placement, and online learning.  Liaisons support each student to meet their individual needs, and work closely with both the student and his/her family to ensure there are no barriers to full participation in school, credit accrual, or graduation. Schools are responsible for ensuring that local school procedures address McKinney-Vento regulations. If barriers are present, parents or guardians are directed to communicate concerns to their respective school personnel, principals and/or other school leaders. 
5. Strategies to Address Other Problems (722(g)(1)(H) of the McKinney-Vento Act): Provide strategies to address other problems with respect to the education of homeless children and youth, including problems resulting from enrollment delays that are caused by—
i. requirements of immunization and other required health records; 
ii. residency requirements;
iii. lack of birth certificates, school records, or other documentation;
iv. guardianship issues; or
v. uniform or dress code requirements.

ASDOE’s immediate enrollment policy for homeless students is intended to prevent enrollment delays and retention. If a student is identified as living in an eligible unstably housed situation, immediate enrollment is granted. All eligible unstably housed youth are to be enrolled even if they are not able to produce the normally required paperwork while the Liaison works with the family or UHY to gather or obtain the following necessary documentation:
· Regularly visits schools to provide in-person support.
· Immunization records and birth certificate
· Parent or legal guardian records
· Other required documents

School staff and liaisons are trained annually and supported throughout the year by liaisons and state-level personnel to ensure the immediate enrollment of homeless children and youth, preventing delays and related problems.
To establish residency, homeless families seeking to enroll in a school are only required to give the village where they are currently residing. No verification of shelter placement or address for a house where a family may be temporarily staying is required.
If a homeless child or youth enrolls as an unaccompanied youth, the student will be allowed to enroll without guardianship papers. The Homeless Stability Liaisons are available to explain the student’s rights and to help the student complete the appropriate enrollment forms. Should an unstably housed student be under the care of an adult without proof of guardianship, the adult can complete a form declaring the adult as the caregiver of the child and proceed with completing the enrollment process. The liaisons utilize the resources available from the NCHE on unaccompanied youth and their educational rights.
If an unstably housed child or youth enrolls in a school that requires a uniform or has dress code requirements, schools are provided with funds to subsidize the cost of school uniforms or appropriate clothing for homeless students.
Homeless children and youth should not experience an enrollment delay in any ASDOE school. American Samoa’s status as a unitary system expedites the transfer of records due to a single student information system. Enrollment details and other records remain with the students and are updated upon transfer of schools.
6. Policies to Remove Barriers (722(g)(1)(I) of the McKinney-Vento Act): Demonstrate that the SEA and LEAs in the State have developed, and shall review and revise, policies to remove barriers to the identification of homeless children and youth, and the enrollment and retention of homeless children and youth in schools in the Territory, including barriers to enrollment and retention due to outstanding fees or fines, or absences.
Currently, ASDOE is working on  procedures in place to identify, enroll, and support students who are unstably housed.  These procedures will include the identification and removal of any barriers to enrollment and retention, including fees, fines and absences.  
ASDOE will formalize these practices and procedures into explicit policy and will review and revise it as necessary.
7. Assistance from Counselors (722(g)(1)(K)): A description of how youths described in section 725(2) will receive assistance from counselors to advise such youths, and prepare and improve the readiness of such youths for college.
ASDOE recognizes that homeless youth may face barriers to accessing and completing postsecondary education and is moving toward increased collaboration between counselors and Housing Stability Liaisons to better prepare and improve college readiness and workplace readiness for such students. ASDOE school counselors across the territory are currently being engaged as part of the support web around homeless students to ensure individualized counseling regarding progress toward earning a high school diploma, college/post-high school preparation and selection, the application process, financial aid, and the availability of on-campus support. The Housing Stability Liaisons will reach out to school counselors to help connect unstably housed students and their families to family and off-campus resources, such as testing, application fee waiver options, and university-level homeless student support.
School counselors will also provide guidance regarding unaccompanied eligible youth and their status as independent students. As independent students, parent information on the Free Application for Federal Student Aid (FAFSA) is not required and federal financial aid is calculated without the expectation of parental financial support (Section 722(g)(6)(A)(x)(III)). The Housing Stability Liaisons will assist youth in receiving verification of such status for federal student aid purposes. Federal student aid provides much needed financial assistance to homeless students, affording them the opportunity to attend a post-secondary institution.
